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This project is a joint endeavour between Parkerville Children and Youth Care (Parkerville) and Innovation Unit, funded
by Lotterywest.

For more than a century, Parkerville Children and Youth Care has been supporting vulnerable children, young people,
and families who have experienced abuse - and the resilience they display never ceases to amaze us.

Parkerville Children and Youth Care’s world-leading Child Advocacy Centres; community and school-based support;
therapeutic out of home care; education, employment and training supports; services for young people experiencing
homelesness or at risk of being homeless; and trauma treatment services across Perth and regional Western Australia
each play an integral role in achieving our mission to help make Western Australia the safest place in the world to bring

up children.

We believe everyone deserves the opportunity to realise their full potential and live their best life with the very best
help we can provide. The inspiring children, young people and families we serve are truly at the centre of our universe,
and they guide and shape everything we do so that we can help them and their families to flourish and thrive.

At Innovation Unit, our mission is to grow and scale the boldest and best innovations that deliver long-term impact for
people, address persistent inequalities, and transform the systems that surround them.

Our innovation and impact formula combines decades of practical experience with recent research, to help you design
new solutions, implement them successfully and take them to scale for greater impact.

The work of Parkerville and Innovation Unit on the Our Way Home project has been generously funded by the Western
Australian community through a Lotterywest grant.


https://www.innovationunit.org/approach/

Executive Summary



About “Our Way Home"”

Our Way Home is about co-designing and delivering a new model of out of home care for children and youth with an emphasis on developing,
retaining and strengthening connections for children and youth in care with their families, communities, and culture. The project is the result of
a partnership between Parkerville and Innovation Unit that began in late 2019, and was originally self-funded by Parkerville Children and Youth
Care. In 2021 we were fortunate to apply for and receive funding from Lotterywest.

S Parkerville and Innovation Unit worked throughout 2020 to develop and design the model of out of
home care for children and youth that has become Our Way Home.

The prototyping phase of the project started in mid-2021, with Parkerville recruiting and supporting
the work of project staff, a Learning Lead, and Family Link Workers; developing and designing new
tools and methods to develop and strengthen relationships; and engaging Aboriginal Practice
Leads in the processes.

Innovation Unit has supported Parkerville to undertake co-design activities, and with processes to
maintain fidelity of practice against the model’s goals. Innovation Unit has also been undertaking a
review of activities and outcomes.

This document provides an early report of the activities conducted so far - as at December 2021 -
identifying some of the emerging opportunities, issues and lessons. These may be of use in guiding
thinking as the project continues through the prototyping phase and moves into the pilot phase.

A further review is expected in June 2022. The focus for that review will be on capturing learnings
that can support the scaling of the successful aspects of the final model - across Parkerville, the
non-government out of home care sector, and government.



The new model - principles in action

Once fully operational, the new model will include four key components that enable a radically personalised shared care experience for
children and young people:

° Personalised supports: The people involved in providing OHC are able to adapt
methods, plans and environment s to meet the needs of individual children or young
people.

° Connection Planning: Each child has a plan for the way that they connect with the
important family or community members who are in their life, or who could be.

° Family Link Worker: a new role, designed to do the creative and empathic work

necessary to enable deep connection of children with family, whilst mitigating risk; the
role responsible for facilitating connection with family and children, but also with saff.
° Mundahring Baldja: A learning centre focusing on the people doing the work from

recruitment through to their successful practice; the driver for the new and traditional
capabilities necessary for the realisation of a Radically Personalised Shared Care model.
Note: The activities intended under this stream have not yet been funded and are not
considered in this report.

Full details on all components of the model are contained at the Our Way Home
Blueprint section of the report.



Elements of Our Way Home tested so far

Four elements (below) represent the parts of the model that are considered to be best developed over the period to date, and they are the
focus of this interim report. They are described below using the framing of ‘personas’ - or archetypes based on real experiences of real

people, where Tonji is a child in care and Jodi is a Family Link Worker.

The Family Link Worker
A new role for creatively safe
connection

Jodi is the Family Link Worker at Parkerville,
and when Tonji is referred, she immediately
sees the potential for connection with Tonji's

Gran who is very involved, but does not have
the capacity to support Tonji day-to-day. It

will be her Jodi's to facilitate the Bridges - the
relationships between Parkerville’s staff and

Tonji's family and to find the creative
opportunities that both create connection and
manage risk.

Building a Bridge
Establishing relationships and trust and

bringing some control to the people in
a child’s life

Jodi and the care team have decided Gran should

be connected to Sally (Tonji's carer). Tonji, Gran
and Sally all agree this is a good idea. Jodi
organises for Jodi, Gran and Sally to go out for a
coffee together as a way of connecting. Tonji's
Gran brings one of Tonji's favourite posters and
tells the Sally about how Tonji reacts when he is

stressed. Sally asks about his routine and the things

that really motivate him. They agree about the
decisions that Sally can make, and the ones she'll
need to check in.

Building ‘My Plan’
A radically individualised plan for the
wellbeing of a child, centred on
connection

Tonji shares his draft ‘My Plan’ that he has been
working on with Sally. It is really visual and Sally
and Jodi share with Gran what its purpose is
and how it will be used. Tonji talks about the
things in there - what he would add more of,
what’s missing and what is most important to
him. Together, they work on ways that Gran,
Sally and other important people in Tonji’s life
can support what makes him feel good and
what he thinks about for his future. Jodi notes
actions for the care team.

The complete model is described in the Our Way Home Blueprint section of this report.

Deeper Connection
Utilising creativity to develop
opportunities for deeper meaningful
connection

Providing deeper opportunities for connection
always takes some creativity, and it's Jodi's job
to explore what is possible and set up
personalised opportunities. She works with
Tonji's Gran and Uncle on a connection
proposal. Gran identifies if they visit with Tonji
at one of the family connection cottages, they
have a safeguard in Parkerville's on-call services
if anything difficult comes up. Department
approves this plan and Gran and Uncle come to
stay with Tonji for the weekend.



Summary of emerging findings

To date, certain elements of the full Our Way Home model have been put into practice. Preliminary learnings and issues emerging to date are noted below.
Subsequent reports are expected to see, describe and assess a larger number of changes and impacts.
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° Early success brings the risk of making what has happened
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and General Manager, Cultural Advisory Services, has proven key, in success In this area, long-term change pedlifficult

- . ) . . ° The range of tasks that could be undertaken and activities that
terms of providing essential information on family connections for ) i ]
could be done by the FLWs is potentially vast, and there is the
risk of workload issues arising.

° Challenges may arise when trying to scale up or systematise

Aboriginal children and the professional skills to translate that into
meaningful contact.

the work more broadly across the the Department of
Communities, particularly in terms of managing conflicting risk

settings and approaches.



The rollout process

The project commenced in November 2019, with a project plan produced in early 2020. In June 2020, a blueprint the captured a range of
features that would be tested in the new model was finalised. From June 2021, the project moved into a live prototyping phase. The
project will now moving from the prototyping to the piloting phase. The next project review, due in May 2022, will consider the
implementation of all of the elements to date, as well as discuss a path to scaling the successful elements.
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What is the problem we want to
solve?
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Outcomes for children in care

Children who have been in out-of-home care consistently experience significantly poorer long-term outcomes than those who are not in
care, even among those for whom factors such as their background, household income growing up and education are similar.
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e 35% of care leavers were homeless in the first year of
leaving care;

e 46% of male care leavers were involved in the juvenile
justice system;
29% of care leavers were unemployed;

e 41% of female care leavers were pregnant during
their adolescence;

®  43-65% of care leavers have poor mental health
outcomes (including depression, anxiety, PTSD, panic
attacks and sleep disorders).

Out of home care disproportionately affects \
Aborginal families, communities and children. Around

57% of children in care in Western Australia are
Aboriginal.*

Everything we know about children’s development shows that
lasting and consistent attachments to positive, caring adults are
critical for a child to develop into a healthy and well adult. The I
system we have today is one in which children’s attachmentsto |
those who are important to them are often broken on entry into |
care, followed by multiple short-term placements with multiple
families, overseen by multiple agencies, workers and carers.
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Urgent and critical shortages of foster carers are reported
across Australia, especially for those with the skills and
willingness to work with children with additional or complex
needs - who represent a rising number and proportion of
children in care. At the same time, the child protection
workforce struggle to retain a motivated professional
workforce, with turnover and burnout commonly reported as
major challenges.

In the struggle to meet the day-to-day needs of children against
these challenges, the voices and needs of those parents and
families who have children being cared for in out of home care
are often absent from discussion or debate.

The current system sets up a cycle that perpetuates itself, and
for many families, involvement with the out of home care system
is intergenerational. In NSW, almost one-third of children and
young people involved in the child protection system had at
least one parent who was in care, or who had been reported to
child protection, when they were a child. '?
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The importance of connection for children

The following summarises research and stakeholder insights on the relevance and importance of connection with family for children in
care, and the short-term and long-term impact where this is broken.

Child in care
numbers and
complexity grow

The number of children
and young people in care
grows each year, and the

complexity of those
children’s care needs

increases.

Connection and
attachment is
foundational

Secure attachment to
people and to culture are
two cornerstones of safe,
healthy children and well

adults.

Secure attachment to a
reliable caregiver is the
foundation for social,
emotional and cognitive
development in childhood
and forms the basis of
self-esteem and well-being
throughout a person’s life.”

Cultural identity is an
important contributor to
wellbeing. Identifying with a
culture gives people feelings
of belonging and security. '

Department
recognises
importance of
connection

The Department of
Communities (‘the
Department’)) is
committed to maintaining
connections between
families and children
while in care.

“I have the right to have
contact with my family and
friends whenever possible.”

“I have the right to be
encouraged and supported
in my religion and culture.”

Sourced from the Charter of
Children’s rights,
Department of Child
Protection.

Genuine
connection is
hard to achieve

In practice, preservation
and reunification is
resource intensive and
hard to prioritise among
the demands within the
system.

“Helping kids return home
after they’ve been harmed is
a complex, highly
individualised process which
is hard to do well...
preservation services are
currently positioned to
provide too little, too late.”’

1.4% of children in care
returned to their parents’
care in WA in 2020. >¢

Where connection
is lost, children and
families are harmed

Children often do not
develop secure
connections they need to
be well adults; families
feel helpless and
disempowered.

Around half of children in
OOHC in NSW had a parent
who was involved in the child
protection system as a child.
12

“We see generations of
families with increased
reliance on social services,
not living the best lives they
could be.”

12



Childrenin care. Some numbers

Of the children in foster care in WA, few return to family. The likelihood is even smaller among Aboriginal children - who make up more
than half of all children in care.
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Barriers to maintaining connectionsin care

The following draws from research and stakeholder insights to summarise the key barriers to connection for children in care.

Parents don't
always get the
support they need

There is not always effective
and appropriate support
available for parents who
need help to care for their

children.

Families don’t have the skills to
deal with their own trauma but
we sit and watch them and judge
them for not knowing how to be
a parent. (Parent stakeholder)

Interactions and contact, they are
used as a weapon, as a
punishment. If you're good, you
get contact. If you're bad, it’s
taken away. (Parent stakeholder)

Preservation services are currently
positioned to provide too little,
too late.’

Zonnection is not
prioritised or
resourced

Department case workers
have many demands on their
time, and connection is not
prioritised - especially where
there is not an immediate
prospect of restoration.

Once the kids are taken,
reunification is never spoken
about. It's never a conversation.
(Worker stakeholder)

It was put on the 13 year old boy
to make their own contact with
their siblings. They were told,
‘you're old enough to do that
now’. (Carer stakeholder)

Fewer programs aim at reunifying
families than ... at preserving
intact families or maintaining
children in care.?

The right
relationships aren’t
always in place

There is often a lack of
knowledge of and
connection with family
members, while contact
between family and carers
can be actively discouraged -
due to perceived risks.

The children | care for come from
the Goldfields. | want to take
them for visits, the response was,
‘do you really want to do that?”
As a white person, | do feel it’s
outside my culture ... | feel
frustrated because | wouldn't feel
comfortable doing that, and |
don't know who would - it's not
my place, but whose place is it?
(Carer stakeholder)

Unless noted otherwise, insights come from discussions with parents and family with lived experience of the care system.

Casework practice
elevates short-term
over long-term risk

Practices and workloads
result in short-term potential
risks of contact, and the work
involved in managing these,

outweighing the long-term
risk of not maintaining
contact.

We need to start thinking of an
opportunity-first, rather than a
risk-first approach. (Carer
stakeholder)

Risk aversion from caseworker
standpoint and overwhelming
caseloads work against
restoration ... decisions are often
made in a context of crisis, where
a caseworker must weigh time
and urgency, bad options and
worse options.’

Impact of removal
on extended family
is not always
considered

The value of connection with
community and culture, and
the impact of its loss on
them, is not always factored
in.

The children were removed from
their parents. But they were
removed from everyone.
Granddad, grandma, cousins.
The whole family is punished.
(Parent stakeholder)

We've got family coming up at
funerals - ‘do you know where
the kids are? I'm trying to call the
Department but they say they're
always busy.” (Worker
stakeholder)

14



Possible outcomes from better connections

The following insights have been provided to the project, showing the opportunities we forego - for children, for parents, for families and
for communities - if we don’t overcome the barriers to better connection, and point to what would be better if we got it right.

Currently, the decision making frameworks We all want the best outcome for children. We should all i I invited her [the carer] to my 60th birthday, with the :
prioritise removal from immediate harm over long want the best outcome for families. 1 child. Because she is part of our life. It’s like we are )

. 1
term well-being. One could imagine how choices o .\ allpart of the family. :

for children and ways of engaging with families
might be different if the ultimate goal was instead

Having 1000 [paid] people in your life won’t make up for

having one person who loves you. FDV is about power and control. Abusers are

to have functional and ultimately, thriving e e e e o e e masters of control, they can control the narrative —
generations over the long term. Perth is small. You run into your kids at Adventure World. The and they are believed [e.g. by caseworkers],
kids run into mum at the shops and everyone is upset, the because that is what they are good at, and because
e carer is pulling them away. It's a horrible situation. If we knew caseworkers are too busy to question them ... so
It’s the fear of the unknown. Who are the people them, we could talk about what happens if we run into each children are taken away from us, and given to them.
who are looking after my child? What are their other? It doesn't have to be panic stations. We are punished for being abused.

values? What religion are they? What clothes do

they wear? Are they vegetarian? Impacts of a better system?: Two hours in the park can be a long time - how

. Flourishing families and thriving communities many times can you push that swing? And then
| felt sick - not knowing all of these things. That not
knowing, it's like a hole in your heart. It adds to the ° Families transfer positive behaviours to their children going? I'd like to be at the sport game, the dentist

sense of loss and powerlessness. appointment. Swimming lessons, the zoo. Anything

like that would be a ray of sunshine.

and other families

1
1
1
1
1
. . . . . 1 1, k h 7
. Break generational reliance on child protection services I you've got someone taking notes on how you're
1
1
1
1
° Reduce structural violence; increase upwards mobility !

And when | knew - | felt empowered.

o e . Children have abandonment issues, no sense of
control. It'’s all so arbitrary.We should make children

Building memories. Making healthy memories with children. :
Healthy patterns, healthy relationships, healthy people. i feel in control of their live — not in the control of

' others. Parents who grew up feeling powerless
replicate that in their future relationships and their

Photos, texts. Swapping those things are

meaningful. |

arenting.
P g 15

Unless noted otherwise, insights come from discussions with parents and family with lived experience of the care system.



The theory of change for this project

The ‘Theory of change’ or rationale for why we believe that the changes we are making will result in the outcomes we want to see, based

on research, discussions with stakeholders, and the design work for the project, is set out below:

1. If we...

2. By...

Create a care environment within which children and
families are built up and supported, with genuine, positive,
long-lasting and nurturing relationships, that support more

choices and control in what happens to them

. Creating an environment that prioritises and builds
children’s aspirations, growth and development

° Integrating the child’s family and significant connections
into a healing journey

° Valuing and enabling families and communities to
retain and grow connections with children in care

° Supporting greater longevity of caring relationships
through more stable placements with fewer care
changes

_________________ 3.Then...
° Children in the care system will be better able to learn,
to grow and to develop in physically and mentally
healthy ways

° Workers and carers who are committed to children’s
development will enjoy greater role satisfaction, with

I
I
[
[
I Families with children in care will be better placed to
I
[
[
I
I reduced turnover and burnout

|
I
I
I
make any changes they need to in their lives I
I
I
I
1

4. And in the

longterm.. -——-—-—-—-—-—-—-—-—-——-—-—--—

e  Young people will leave care with a sense of who they
are and their place in the world, and with confidence
and self-efficacy, which will prepare them to live
independently and grow into healthy adults

e  There will be reduced numbers of children needing out
of home care, and those in care will be in care for less

time.
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What's happening elsewhere?



Excellence inrestoring connection

"Pockets of excellence” in reunifying families who are in the out of home care system have been identified. The key

characteristics attributed to success are summarised below: 12
Attributes of effective staff:
. A highly skilled team who bring diverse expertise and extensive
expertise in supporting families and individuals
. Passionate about helping families and believing in a family’s ability to
change.
Effective parent support:
. Parent-focused services that assist family coping and meet practical
needs
. Helping parents with disciplinary and anger management skills
. Supporting families with practical services (day care, home necessities,
housing support)
. Providing parents with support to make improvements in habitability
of housing
Elements of an effective approach:
. Inclusivity and empowerment through involving wide family and
community in decision making
. Tailoring a unique coordination of supports for each individual in the
family unit
. Adopting a culture of experimentation, testing, trialling and iterating
System and process supports:
. Maintaining small caseloads (~12 shared between two people)
. Supervision orders for two years after the restoration
. Parental motivation and willingness to change

“Despite competing priorities and a variety of external pressures that can be
hindrances to best practice, exceptional case work and service delivery does
exist ... In certain cases, we've seen parents transition from being neglectful,
physically abusive, trauma-affected themselves, to repairing not only their own
trauma but also their relationships with their children.”’

The barriers identified to reunification include:

. Agency lack of attention to reunification as a goal
. A family's past experience of being discouraged and ignored
. Lack of services for ameliorating the circumstances and behaviours

that precipitated placement into care - including lack of services to
help parents make and sustain change.

“Families unable to address deficits in the environmental domain (housing,
finances, and nutrition) experienced delayed return. Responding to the structural
dimensions of neglectful parenting and addressing the wider context of welfare
arrangements of income support, housing, child care and health care are crucial
to reducing the structural risk factors impacting on families and children.?
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An example of success

Some programs have been successful in supporting higher rates of restoration,
which has been associated with benefits for children, families, and the community.

Newpin Restoration model - Uniting Care, NSW 7.1

Purpose: to restore children in out-of-home care to the care of their parents (cohort 1) and to prevent
children from entering out-of-home care (cohort 2)

Activities: Involves parents, children and practitioners working together towards restoration, by providing

parents with the opportunity to address their own emotional issues, improve bonding with their children,
and developing positive parenting skills.

Outcomes recorded (2019, first six years of operation)*:

4 4 Est. restoration\ / (Additional) S

850 children | Successful | children diverted |
I from 500 families I restoration rate: I without program: I )
from OOHC:
\ referred ] \ 599 /] \ 20% ] 65% /
~ -_— o - > ~ -_— o - v ~ -_— o - ~ -_— - - -

Factors associated with the outcome:

° Department introduced a permanency support program in 2017, increasing the focus on restoration

across the system and services supporting families seeking restoration

Strong program fidelity, supported by operational guidelines, a documented Therapeutic Practice
Framework, strategic recruitment and practice development.

. Emphasis on flexibility, peer support, and safety within the program.

Parents reported the most effective aspects of the program as being program flexibility, support from
other parents, focus on safety as a core value, and respect for staff.
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* For cohort 1 only, to 2019 (6 years of operation). The
counter-factual calculates what would have been expected in the
absence of the program. Children diverted relates to children
who were at risk of being removed from their families but who
remained with their parents and did not enter OOHC.
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Department of Communities activities

The Department has a number of programs aimed to supporting families so that children can be returned to their care.

Initiatives identified are summarised here.

T

/' 90%
[

~
N

avoid entering care l
42%
\ reunified with parents /

\ —— — - /
Outcomes for children in care referred to
the reunification stream of the Aboriginal

in-home support service (201 9—20)6

The Department outlines its commitment to commitment to providing ongoing connection to families for
children in care in policies such as the Stability and Connection Planning Policy, the goals of which include
to ‘ensure transparent and accountable plans for the reunification or long-term care of children in the

CEO's care are made with families, parents and other relevant people’.?’

Dedicated restoration teams: operate in some regions, with intensive family support teams operating in
each district, to support children to stay out of care and to reunify with family.

The Aboriginal in-home support service: provides trauma-informed intensive support to Aboriginal
families. The service has two streams: keeping children safe at home, and reunification. The service is
provided through a consortium of agencies, with Wungening Moort Aboriginal Corporation the lead
agency. It focuses on intensive supports and referrals for Aboriginal families that enable them to gain
confidence, build skills, become strong in cultural identity and make the changes to meet the safety goals
for children."

Aboriginal Family-Led Decision Making: the Department commenced a pilot of Aboriginal Family-Led
Decision making in October 2021, following an extensive consultation and co-design process.?° The pilot
will work with families in the care system, with the goal of preventing children from entering care and
restoring those in care to the care of family. Family-Led Decision Making models aim to empower families
to make decisions regarding their children’s care, and often include elements similar to the Bridges and
Family Link Worker elements of the Our Way Home model. Learnings from each may be applicable to the
other.
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What is Our Way Home?



The system challenge

Parkerville Children’s Services has taken on the challenge of designing and implementing a better model of care for its children. The
questions that are guiding the model's development are:

How might we ...

Create an out of home care system within which attachments are
longer-term, more secure, more enduring, and more genuine?

Create an out of home care system within which connection to
parents, biological families, communities and culture is prioritised
and realised?

Create an out of home care system that provides children and
families with what they need to overcome the issues they are facing
or have faced in the past, and grow into adults who are providing a
safe and caring home for children?

Create an out of home care system that breaks the cycle of
intergenerational trauma and child protection involvement?
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Planning and designing a new approach

The planning process for this project commenced in November 2019, with a broad project plan developed by January 2020. The design

process commenced in February 2020, resulting in a blueprint the captured a range of features that would be tested in the new model.
From June 2021, the project moved into a live prototyping phase.
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The new model - key principles

The model that emerged from the consultation and design process is to be:

| 1
I A radically personalised model of shared care with 1
1 an end goal of reunification ... 1
| |

: ... supported by a system of recruitment, induction, training and

| learning that locates the right capabilities, values experience and

I expertise, develops carer professional identities and trauma informed
: practice (Mundahring Baldja)

The key elements developed in the early planning process, and confirmed during co-design, were:

° Radically Personalised: The experience for each child is driven by their personal needs and

preferences with a view to the time they are no longer in care. We are flexible enough to change
ourselves to deliver choice and control.
° Connected by Default: We cannot support children if we do not also support families and

communities — OHC is shared care, and Parkerville plays an active role in facilitating safe family
restoration.
° Embedded Culture: Respect for and connection to Aboriginal Culture is central to our work and is

given equal weighting to clinical practice.
° Heart first, then Head and Hands: Radically personalised shared care cannot be achieved without

a strong, skilled workforce with aligned values, and responsive systems to support them.
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The new model - principles in action

The new model includes four key components that enable a radically personalised shared care experience for children and young people

° Personalised supports: The people involved in providing OHC are able to adapt

methods, plans and environment s to meet the needs of individual children or young
people.
° Connection Planning: Each child has a plan for the way that they connect with the

important family or community members who are in their life, or who could be.
° Family Link Worker: a new role, designed to do the creative and empathic work

necessary to enable deep connection of children with family, whilst mitigating risk; the
role responsible for facilitating connection with family and children, but also with saff.

° Mundahring Baldja: A learning centre focusing on the people doing the work from
recruitment through to their successful practice; the driver for the new and traditional
capabilities necessary for the realisation of a Radically Personalised Shared Care model.
Note: The activities that were intended under the Mundahring Baldja stream have not
received funding to date. These activities were intended to drive the development of
many of the new care and staff work capacities that will be necessary to fully

operationalise the new model. The implications of not funding this component of the
model will be fully considered in the next report.

The full components of the model are contained at the Our Way Home Blueprint section of the report.

In the period covered by this report, not all components of the model have been fully implemented and tested. This report thus focuses on a
subset of key features have been most fully prototyped. The final report will consider the extent to which all elements of the model have

been rolled out as intended.
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What has happened so far?



Activities undertaken to date

The below summarises the key activities undertaken to date (November 2021) in the course of putting the first elements of the model into
practice.

July 2021 August 2021 September 2021 October 2021 November 2021
| e | T T T T T T T T T T T T |
i . ! Key project personnel | Learning Lead ' ]
1

i Recruitment : recruited ' commenced i 1 FLWs commenced i
__________________ 4 I_______________ I_______________
fmmmmmmmmm e P e Y e ————
! . . 1 2-day deep dives to : . o 10 The Family Link | Finding Cu/tura/ :
! DGSIgn sprints | ; ! Establishing a circle ' ' Deeper connections! ! o Connection; !
: | design key elements I | (TeskereanmeRE, L worker 1 Crentingpiome
I N 1 [ (N A N H

Monitor actual against 3 ! Implementation

outcomes reporting

eXPeCted progress : _________________ :_ _rgt_rczsp_egt_iv_e_ _:
1 e —— 1 \ | FTTTT—————————— 4]
| 1 . . ! 9 5 5 | ! o ! 9s g g ! !
: Engagement : T‘estlfvg with pegp/e : Families VYIth lived : ' Children and young : : Families vY/th lived ] ' Elders’ Grame :
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------------------ 4 N | O 0
| L e
| . : Engaging others and | Sector engagement | |
I Communication | ; i ! 1Scaling forum (Dept)!
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__________________ 3 e L N
F==~~-~===----=--- : e O
| . P d i
: Reporting : rogress an i Review plan |
1 1 1
! 1

i Activities and early \
' findings report*

This document

Next steps: From January 2022, the project will enter its pilot phase, during which existing elements of the model in place will continue to
refined in light of learnings from prototyping, and additional elements of the model will be implemented.



Elements of Our Way Home being tested

Four elements (below) represent the parts of the model that are considered to be best developed over the period to date, and they are the
focus of this interim report. They are described below using the framing of ‘personas’ - or archetypes based on real experiences of real
people, where Tonji is a child in care and Jodi is a Family Link Worker.

The Family Link Worker
A new role for creatively safe
connection

Jodi is the Family Link Worker at Parkerville,
and when Tonji is referred, she immediately
sees the potential for connection with Tonji's

Gran who is very involved, but does not have
the capacity to support Tonji day-to-day. It

will be her Jodi's to facilitate the Bridges - the
relationships between Parkerville’s staff and

Tonji's family and to find the creative
opportunities that both create connection and
manage risk.

Building a Bridge
Establishing relationships and trust and
bringing some control to the people in

a child’s life

Jodi and the care team have decided Gran should
be connected to Sally (Tonji's carer). Tonji, Gran
and Sally all agree this is a good idea. Jodi
organises for Jodi, Gran and Sally to go out for a
coffee together as a way of connecting. Tonji's
Gran brings one of Tonji's favourite posters and
tells the Sally about how Tonji reacts when he is
stressed. Sally asks about his routine and the things
that really motivate him. They agree about the
decisions that Sally can make, and the ones she'll
need to check in.

Building ‘My Plan’
A radically individualised plan for the
wellbeing of a child, centred on
connection

Tonji shares his draft ‘My Plan’ that he has been
working on with Sally. It is really visual and Sally
and Jodi share with Gran what its purpose is
and how it will be used. Tonji talks about the
things in there - what he would add more of,
what’s missing and what is most important to
him. Together, they work on ways that Gran,
Sally and other important people in Tonji’s life
can support what makes him feel good and
what he thinks about for his future. Jodi notes
actions for the care team.

Deeper Connection
Utilising creativity to develop
opportunities for deeper meaningful
connection

Providing deeper opportunities for connection
always takes some creativity, and it's Jodi's job
to explore what is possible and set up
personalised opportunities. She works with
Tonji's Gran and Uncle on a connection
proposal. Gran identifies if they visit with Tonji
at one of the family connection cottages, they
have a safeguard in Parkerville's on-call services
if anything difficult comes up. Department
approves this plan and Gran and Uncle come to
stay with Tonji for the weekend.
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Whatis nowin place?

An assessment is provided below of the key elements of the model in place, resulting from the activities to date

| e |

Key areas of activity

-
1 Summary of activities
| and status
1
1
1
-

—_——— == ===y

Implementation status

|
|
|
1 Comments
|
|
|

Codesigned new model

1 New model |
1 codesigned in 1
I consultation with 1
: wide range of people :
| |

Fully

The new model has been
designed; ongoing validation
and confirmation from groups
with lived experience as well
as sector workers continues.

—_—————————
2 Validating and

prototyping elements
L}

e e e e o o

1
1 Prototyping and |
I testing key elements |
: of the model 1

1
! |
! |

Some elements of the new
model have been
implemented - for example
Family Link Workers - while
some others are being
tested in part.

3 Continuous

Improvement

e e e e o o o e

1 Design sprints and
1 model fidelity

I check-ins to deliver
! ongoing

: improvement

A range of activities are in
place to continue to
improve design elements
and check how fidelity to
the original design
principles is being
maintained - such as fidelity
check-ins.

4 ——--------1

Preparing to pilot

The pilot phase is
expected to result in
all elements of the
model being in place

B |

r-r——==—=—==—-=-=-=1

I In preparation I
| |
1 |

Under the pilot phase,
commencing in January
2022, all of the remaining
elements of the model, as
outlined in the Blueprint, are
expected to be in place.
Continuous improvement
processes will continue.
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Spotlight on “My plan” and the activity box

As part of radically individualised care planning, Parkerville has been developing what's being called ‘My Plan’, to support children to
express their views on their goals and ambitions, and have this represented and acted on within the care planning process.

My Plan engages with children and young people to ensure their voice is
present and heard in all planning and decisions made about their life,
including those made in the care team. _ —

My Plan provides a tool to enable children to self-direct the plan around
their identity, their plan and goals and their important connections as they
see them. The My Plan activity box offers tools such as drawing materials,
lego, and modelling clay that can help children describe and talk about
themselves, their families, their interests, their goals and their fears.

. N . . . . o . Facf]itatjo
My Plan is a living visual representation of the child’s view of their identity, Gujde
journey and connections that they are supported to retain ownership of m
and change as their life and views change. This representation then g,
creates a open communication with the care team about the child’s views :
and wishes. '

My Plan is different in concept and in execution from the Individualised
planning tools that exist in the sector currently, which focus on the
workflow and resource planning around children’s needs, and do not
necessarily involve children in their development.




Spotlight on “Connection cards”

As part of the process, a series of ‘Connection Cards’ has been developed, as prompts for ideas for activities families and children can engage
in.
Connection cards are intended
to help families to engage with
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Families and children involved to date

The below documents the number of people FLWs have been working with to date (end November 2021) through this project.

I 23 children in ‘| Placements in Parkerville homes (18)

care ,’ foster care (4) and kin (1) g
S o _- 'l 36+ famil o0 parents of children in care,
- I + Ei)m' y 26 extended family members
CT T ! \ MEMDErs , Additional siblings, cousins and other child relatives
1 1 ~ 7/
i Note: FLWs are currently working with all of the children in care in Parkerville i S===-"
i Group Homes in the Geraldton region. !
1 ! ———
T T T~ ’I Additional ‘I Connections have been made with former school
" ) v Link \‘ I connections | friends of some children in care, with play dates
Family Lin 1 each located in Perth and Geraldton \ s arranged.
Workers 3 SO _ -




What is changing as a result of our
activities so far?



About the findings presented here
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This report covers a relatively short period of time, and the work being undertaken
involves creating and building relationships, which takes not only skills, but time.

Nonetheless, a small number of stories have started to emerge about where and
how the activities being undertaken are resulting in new family connections.

Four example stories are presented here, highlighting a diversity of pictures of how
the approach looks when applied to (de-identified) real children in care, based on

some of these early reports.

Early reflections on some of the tools that have been developed and are starting to
be tested is also made.

Following this, some summary preliminary reflections on emerging learnings, and
emerging questions, for the project are identified.
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“Milly.” Her story so far...

A primary school-aged child has been in care since her birth, with no contact with any biological family
members in that time and no family members identified.

The Team Leader approached the FLW saying there was a client that they would like the FLW to work with.
The Team Leader and FLW discussed Milly’s situation, and the Team Leader went back to the Department for
clarifying information. The Department provided an extensive genogram for Milly at that time, with
Parkerville purchasing the software needed to use the genogram. Using some of this information, the APL
approached family members, and started to build relationships with them to overcome initial lack of trust.
Through these efforts, a huge family network has been identified for Milly - including nanas, cousins, and a
sibling. They initially sent photos, followed by regular phone contact. Milly will be meeting face-to-face with
her family next month.

Milly's carer worked with her to explain who the family members are when contact was first made, and the
APL has also been talking to her, to help prepare her for this meeting.

The carer is excited to help the girl connect with her family - she has always been an advocate, but did not
know the information existed to make these connections.

A family members has asked to be assessed to have care of Milly.

Through this process, it was also found that Milly’s mother had connected with the Department in the past to
ask about seeing Milly. Conditions for contact were identified, but there appears there was no follow
through.

What had been the barriers to connection?

. Available information on the family wasn't passed from the Department to the carer or Parkerville
. New relationships were needed with family members to overcome initial reluctance to engage
. Lack of follow through on previous attempts by family to make contact

What were the enablers of connection?

. The extensive genogram collected by the Department

. The knowledge, connections and relationship building skills of the APL

) A supportive and encouraging carer

. Family member engagement with the process, once trust was established

Summary of insights provided by workers involved with children and families participating in Our Way Home.

|

I When we started there was a little girl who had
I no family. Now she’s got the biggest family in
: the world.
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“Billy.” His story so far ...

Parents were mandated to have contact with Billy and his siblings in a contact centre. Centre staff said
the parents would attend, but would often leave early or not really interact with the children. The
parents were told they ‘needed to do better.

The FLW had the idea of moving contact to a park. The dad agreed, so the FLW talked to the case
worker. There were concerns about security, so the FLW found a fenced park walking distance from the
family’s home. Mum and Dad now regularly come for visits, playing with the children and bringing a
picnic, with Billy and his siblings’ grandparents, aunties and cousins also coming along.

The Department also asked the FLW to support the family to have more meaningful connection during
contact, particularly seeking activities the mum could do to help build her skills. After a couple of
meetings, the FLW introduced the connection cards, and the family chose to make pizza together -
which happened at the contact centre.

Contact between family and children is now occurring weekly, with phone contact in between to also
start. The family indicate they are finding the activities fun, and want to go swimming together - another
connection card suggestion - soon. The case worker is fully supportive, and the FLW is again working
through risks and mitigations.

Billy's parents still have issues that they are working through, but for now, he is seeing his mum and
other relatives regularly, and looks forward to their activities together. The contact centre can see that
Billy's mum'’s parenting skills and capacity are improving. They got feedback that they needed to do better [at
parenting] — but not much skill or capacity building.

What had been the barriers to connection?

. The unnatural environment of the contact centre working against demonstrating skills and
attitudes towards parenting N , neutral, they are culturally unsafe. They need a
. Lack of support for parents to have opportunities to grow and develop new skills

culturally safe space — to see an Aboriginal face,

What were the enablers of connection? probably a woman, someone to sit with you and

explain things.

1
1
I
I
To Aboriginal people contact centres aren’t culturally |
|
I
I
I
|

. FLW suggesting alternative plans for connection and ways to mitigate risks
. Department support for alternative arrangements .
) Active family participation and engagement in alternative arrangements T T T T T T T T T s s s s s s s s e s s

Summary of insights provided by workers involved with children and families participating in Our Way Home.



“Ben.” His story so far ...

Ben is part of a sibling group that came to Parkerville when their grandparents, who had been caring
for them, were no longer able to do so. Regulations would not normally allow visits from family
members to Group Homes, due to possible risks to other children in the home, meaning connection
could have been lost.

The FLW first got permission from the Department to talk to Ben's grandparents, and spent time with
them to understand what type of contact they wanted. Then they spoke to the carers, asking what
they would be comfortable with. No barriers or risks were identified.

Ben’s grandparents now visit him and his siblings twice a week, during which time the grandparents
and children prepare and eat dinner together, or go on outings.

The grandparents have been thankful for the opportunity to visit, and feel a lot more settled knowing
where their grandchildren are. The caseworker sent the FLW an email saying, ‘thanks so much for
sorting that out, | never would have had time to do it.’

The grandparents are now asking the FLW if she can help them talk to the Department about seeing
a sibling who is in a different placement. The APL has also brokered contact with the parents of the
children, who have not had contact with them for some years. They are currently negotiating At first the children didn’t want to see the grandparents,
supervision arrangements so that they can meet over the holidays. The grandparents have also
offered to host Christmas at the house, with everyone together.

== = = = = = = = = === === - -

[
1
saying they yelled all the time. Now that the grandparents !
no longer are primary carers, the children see their !
grandparents as grandparents - and want to see them in that 1
|

|

-

What had been the barriers to connection? capacity.

. Regulations that normally would have prevented visits from family to a Group Home

. Carer time - amongst other priorities e e e W U o -
What were the enablers of connection?

. Department helping to negotiate contact between carer and family 1 It was extra work for the carer in the early days, with 1

. Carer willingness to engage and play a role, particularly at the beginning I shopping, cooking, etc., but the carer said that watching the |

. FLW time to investigate and overcome regulations against visits in this house 1 gralndparentls andl children engage was worth it. 1

° Family capacity and willingness to engage " |

e oo o e e o o o o e e e e e e e e e e e o
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“Daphne.” Her story so far...

The FLW met with Daphne, a long-time carer, to explain the Our Way Home model, and explain its
goal of increasing contact with their child in care’s family.

Daphne had had contact with family members of other children she cared for many times in the
past, and seen the benefits for children. However, a recent interaction with family had left her
fearful and apprehensive. For this reason, Daphne did not want to meet the family of this child.
Daphne did not originally disclose this, but after she cancelled a planned contact visit, the FLW
visited her and, after some time, Daphne explained the situation.

Daphne and the FLW talked a number of times, discussing things the carer might and might not
feel comfortable with, and whether there were any small steps they could take.

Daphne agreed there could be phone contact, which has started, with video-conferencing
expected to start soon. She has also indicated her willingness to have family come to watch the
children when they are playing sport, as a way to develop connections in a way that she feels safe
with. The FLW is negotiating transport connections to get the family to the children’s games.

What had been the barriers to connection?
. Carer’s fears of connection, on the basis of past experience, and her ability to decide
against contact with the family on this basis

What were the enablers of connection?
. Carer understanding and agreeing with the principle of connection
FLW winning the carer’s trust so she talked openly about the issue
FLW helping to lay out a plan for contact that the carer was comfortable with
Carer willingness to work with the FLW on putting that plan into action
FLW making relevant practical arrangements - e.g. transport
Family willingness to take a staged approach to restoring contact

Summary of insights provided by workers involved with children and families participating in Our Way Home.

In the end, it didn’t take much to convince her. :
She was inclined to do it, she just didn't have |
the support she needed to make it happen. The |
FLW worked to provide that support. I

|
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Where are barriers being overcome?

Against the barriers to connection identified earlier (page 14 of this report refers), a preliminary assessment is provided below of where and how
Our Way Home activities are showing promise in overcoming these barriers. Areas for potential additional attention are also indicated.

-~

Parents don't always get the
support they need

Parents can access
additional support

FLWs have created new
ways of helping parents
build skills, and
demonstrate competence
- for example meeting in a
park or doing an activity,
rather meeting in a
contact centre

Is family support intended
to be part of the FLW
role? If not, where is
support expected to come
from? Without help to
address the issues that led
to children coming into
care, nothing may change.

Connection is not
prioritised or resourced

Connection is the
priority and focus

Early evidence is that
family connections can be
fostered with the right
processes in place.
Contact and connections
are being established and
maintained even where
reunification does not
seem the main or a
realistic short-term goal.

Can a more intensive level
of support be maintained
if there are breakdowns in
relationships or conflict
emerges? If carers can
veto connection, the
model does not work.

The right relationships aren’t
always in place to make
connections

FLWs and APLs have
the skills, knowledge,
time to make new
connections

FLWSs have been able to
broker relationships
between carers and family
members.

The FLW can advocate

44 and get things done - she

?

has the permission to do
that [from her role]
(worker stakeholder)

The APL role brings
personal connections as
well as professional skills.
Is this adequately
captured in the model?

4

-~

Casework practice elevates
short-term over long-term risk

Seeks to avoid risks
stemming from
broken connection

Department and FLWs
have worked together on
risk mitigation to make
contact happen.

We sometimes decide
that the Department isn’t
going to support us, but

in reality, they're up for
most things — if we can
demonstrate it's going to
benefit kids. (Worker
stakeholder)

Does risk mitigation
involve sufficient
documented processes?

Impact of removal on
extended family is not always
considered

Needs and rights
of extended family
honoured

Extended family are

= being identified through

?

this process and a wide
variety of connections
fostered. In some cases,
possible kin carers are
being identified.

Is there a risk of
underplaying the
professional skills APLs
use to successfully
engage extended family?
How can we replicate
success for
non-Aboriginal children?
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Reflections on the “My plan” activities

Planning for and implementing My Plan are still at an early stage. The following early observations are noted:

e By children and

When given the opportunity to engage with the My Plan activities, one r-r-r-—-——=—=—=—=—=~">"~>"~>"~>~"~>"~"~"=>~="==—% young people“'

1

|
young person sketched a self-portrait, with the caption “This is me 1

: | would have really benefited from having tools like this — with lots of different options for how to

1

1

1

I
feeling sad.” Another person made themself and their siblings in |
| connect with workers. It doesn't just have to be at the Department or ‘let’s go crazy - McDonalds'.
|
I
I

playdoh; one created themselves playing a computer game in Lego.

If I'd had this tool, my care experience would have been completely different. Because the notes in my
file labelled me. It wasn't the whole of my experience that was captured, just a few notes in a file.

The more we play with the arts and crafts, the more that kids are

telling us about themselves. Giving the kids hands on activities - |
engaged in conversations | wouldnt have. It's a more child-led way of
having a conversation. pP— T - |
I On the one hand, it's not about the tools we have to capture children’s voices in the process. You |
Atfirst, the child only wanted to talk about what they were doing {the I could capture children’s voices without additional tools. But on the other, in my role as a youth worker |
Al s il A e wlils, i s addag e, 6l Dlaae wan I inaprevious job, | heard all the time, “that’s not what | said, that's your perspective, that's not mine.” I
she's going home, do | know when she can see her dad. I So what's different? This is about children being directly involved, not represented. Representing
| someone’s view is not the same as getting the chance to participate in voicing it.
The activities make it easy to ask questions - it gives you something to e e e e e e e e BY staff...

talk about. The kids ask me lots of questions - what's your job? What
are you here for? While we were just kicking a football. One of the
boys started talking about his brother in a different home, we had a
discussion, he said he would like to see him more.

The children definitely engage with you more, but it's difficult to capture what's been said. What's

|

|

[ missing is an effective way to record the insights.
The carer started to make their own arts, and that started a 2-way I
|

. This was the first design sprint we did - if we redid it now, with what we know now, we could come
conversation.

up with much better ideas.
By Family Link I
Workers...

Insights come from discussions with staff and young people with lived experience of the care system.



Emerging learnings...

Some preliminary learnings have been drawn from the outcomes seen as a result of the activities conducted to date.

“The Department are all for it, and when they know what
you're about, they're more than happy with the work, it's
a workload issue for them to get it to happen.”

With dedicated resourcing with the right skills put in place, real,
genuine and new connections between children and family
members have been able to be made in a short space of time.
The involvement of Parkerville’s two APLs and General Manager,
Cultural Advisory Services, has been key, in terms of providing
essential information on family connections for Aboriginal
children and the professional skills to translate that into
meaningful contact.

Defining ‘successful connection’, and the steps towards that, may
look different for different families. ‘Connection’ may not mean
‘reunification’, particularly in the short-term.

The majority of individuals involved from the Department so far
have proven to be highly supportive of the Our Way Home
approach and have actively engaged to support and achieve its
goals.
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Emerging questions...

Some preliminary questions are emerging from the outcomes seen as a result of the activities conducted to date. These questions may be
able to inform continued roll-out and on-going program design.

g - R
1. Early success brings the risk of making what has happened ‘sound / ", \
easy’, thus underplaying the critical elements of this success: the / \
skills of the people involved, the importance of fidelity to the — \

model, the criticality of the APL role and managing FLW workloads, I
as well as underestimating the possible barriers that could arise in

trying to scale up or expand, or even continue, this approach.
Sustaining early changes for families into the future may also
require continued ongoing investment.

2. The model envisages that families will be linked with appropriate
effective services to support them to get the help they need. The
mechanisms through which this will occur, and whose responsibility

it is, could be more explicit.
3. The range of tasks that could be undertaken and activities that
could be done by the FLWs is potentially vast; there is the risk of :_ _____________________ I
: ‘o “There’s a risk of making what we’re doing sound easy,
workload issues arising. I
4. Challenges may arise when trying to scale up or systematise the I
I
I

work more broadly across the the Department, particularly in terms

because we're good at it. Hearing the stories as they are

[
I
progressed - [don't forget] they never would have been 1

achieved if we hadn't been there.” :

of managing conflicting risk settings and approaches. = s e e e e e e e - - - -
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Next steps

The project is now moving from the prototyping to the piloting phase. The next project review, due in May, will consider the
implementation of all of the elements to date, as well as discuss a path to scaling the successful elements.
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Our Way Home Blueprint



Our Way Home Blueprint (1/4)

The Our Way Home Blueprint
describes the new model for
Parkerville's Out of Home Care
services. It illustrates how the
model might work by following
the journey of Tonji and his
carer, Sally. Sally and Tonji are
fictional characters based on
known experience of people
involved in the out of home care
system.

MOMENT Shadowing experienced
) carers as part of deciding
whether to take on a Carers

Attracting and recruiting Westyle

carers able to work In radically

personalised ways that support
family connection

Sally In o disability arer and Is

Before dving Into this new commitment,
Sally gota to shadaw o carer in a Family
Group Home, She meets the wonderful
Kids In her care, and she can see that it

beginning 10 think about what career 1s
naxt. She attends a career development
@xpo and she sees a stoll by Parkerville
She gots chatting with one of the
exporienced corers. It sounds like Ity
an incredible challenge, but there is so
much Impact 10 be made for children

in care. She apeaks 1o Parkervilles HR
representative and signs up for learning

at the Mundahring Baldja.
KEWIARDS) OF THE ROLE,

SCENARIO | TS, LESSENS THE ik OF
STORY EARLY OROP=0UTS.

wctually In doable 1o work with 4 kids ot o
time and get great outcomes. She's sold

SHADOWING GiVES WOULO-B¢
CARERS AN EARLY EXPERVENCE OF
THE REALITY (THE CHALLENGES ANO

WEBSITES LIKE “SEEK" FEEL LIkE
THE WRONG WAY TO RECRUIT FOR A
ROLE THAT IS MORE A LIFESTILE.
FINOIG MORE PEOPLE \WTW THE
RIGHT VALUES REQUIRES A MORE

VWHATS PRONCTVE APEORGH
THE \WHf? |

Welcoming new team members
to Parkerville through Mundahring
Baldja Training (2-6 weeks)

Sally joina other new staff members
and engoges in the Mundahring Bakdja
program, The program s designed to
support Sally and her colleagues to
develop thew Parkerville Identity and
enable ther to leam what a ‘radically
persanadiued shared care' model of
support looks lke,

BECOMING A GREAT C(ARER, (APABLE OF THE
COMPLEX WORK THAT 15 OESCRIBEO IN TS MOOEL,
WON'T COME TOTALLY NATURALLY, THE CENTRE
PROVIOES NEW STAFF \ITH OPPORTUNITIES TO
LEARN THE ROLE, ANO TO FINO STRATEGIES TO
FIANAGE THE MOST (OMPLEX PARTS. THERE IS
POTENTIAL TO SHARE THIS LEARNING EXPERIENCE

WiTH OTHER ORGANISATIONS IN THE SECTOR.

MUNORKRING

A new centre for

care skills required

BALOJA

for the future of Out-of-Home Care

WNTORiNg

Support through
the first permanent
placements

Sally completes her training at the
Mundahring Baldja and begina o role

an @ carer in one of Parkervillel Family
Group Homes. Sallys cottage bs pared
with two others nearby and one of the
experienced carers thare s allocated s
her mentor theough these first wooks.
Therehs three other children in the home
and learning how 10 do this work really
wellls definitely o challenge.

INALL OF OUR CONVERSATIONS,
PEER SUPPORT WAS 10ENTIFIED AS
THE MOST VALUABLE FORM OF
LEARNING ANO SUPPORT FOR NEW
CARERS. N SOME PLACES, (ARE
HOMES ARE 'CLUSTERED’ SO THEY
(AN SUPPORT EACH OTHER, RATHER
THAN BEING ISOLATEO. THiS SHOULO
BE EXPLORED BY PARKERVILLE.

REFERRA\

Llalsing with the Department
to establish the fourney

s been in and out of domestic violence
rodationships and batting her alcohol use.
Ho has been living with his grandmother
but it falling apart because of her I
hoalth and his incroasing needs. Tonji

will s0on join one of Parkervilleh family
group homes in Armadale to be near his
grandmaother.

EACH CHILD 1S OIFFERENT
ANO REQUIRES A PERSONALISED
RESPONSE. THE OECISION FOR A
(HILO TO ENTER CARE 1S NOT W

PARKERVILLE'S NANOS, BUT HOW
FUGHT WE ENSURE THAT EACH

A space for Information-sharing
beyond the standard referral
forms, Developing a more hollstic
understanding of children and
families

Making the experience tnuly personlised
means collecting a lot of information,
Chiarie, the tearm leader, works with

Jodl the Family Link Worker and the
Department 1o find out as much as they

Parkerville team and the department wil
work 1o develop a ‘Cirele’for Tonf - &
group of people who care about hm and
who maintain a relationship 80 that he

1 ohways connected beyond the care
systom

GATHERING THE RIGHT INFORMATION
15 ESSENTIAL FOR SETTING UP
STRONG CARE PLACEMENTS. THiS
MOMENT IS UNOER THE CONTROL
OF THE OEPARTIIENT, HOMW (AN WE
INFLUENCE THE OEPARTMENT TO
ENSURE WE (AN COLLABORATIVELY

o THbU (e
\_/7
BEFORE RS

(ONTACT

o
of radically

P62
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SERVICE
MOMENT

Searching informal networks
for family and advice

Information about Ton's family ¢

N
ea. NS

ur Way Home Blueprin

A new role for creatively
facilitating safe connection

Jodi s the Family Link Worker at Parkerville, and
when Tonl Is referred, she lmmediately sees the
potential for connection with Tonjls Gran who s
very lnvoived, but not capable of supporting Torg
day-to-day. 1 will be her role to facilitate the Circle

a bit scant, 5o the Aboriginal Practice Lead works
with him and uses Informal networks to identify
the wider networks that could support Toryl and
connect him with culture.

SCENARIO

STORY PARKERVILLE HAS HAD 6000

SUCCESS WiTH APPLYING CULTURAL
LEADERSHP TO FINOING WIOER
CONNECTIONS FOR ABORIGINAL

JOUNG PEOPLE. WE WILL SEEK TO
APPLY THOSE LEARNINGS MORE
WIOELY ANO DEVELOP MORE

RELATIONSHIPS,

WHAT™S
THE WH#?

BEFORE
(ONTACT

Parkervillels staff and
Tonjfs farmily and 1o find the creative opportunities
that both create connection and manage risk

OTHER MODELS THAT HAVE FOCUSED ON
FAMILY CONNECTION HAVE IENTIFIES A FAMILY
LINK WORKER AS ESSENTIAL FOR DOING THE
(OMPLEX BALANGING OF FINOING (REATIVE
(ONNECTION OPPORTUNITIES, ANO ENSURING
THAT EVERIONE INVOLVED iS SAFE.

 SAFE GROLES

Establishing relationships
and trust and bringing some
control to the people in a
childs life

The Circle is tense, the first ones usually are,
and Jodi must carefully facitate. Tonjis Gran
brings one of Tonjis favourte posters and tells
the group about how Tonji reacts when he s
stressed. Sally will be Tory's carer, and she
asks about his routine and the things that really
motivate him. They agree about the decisions
that Sally can make, and the ones shel need 1o
checkn

IARNING GIRCLES GIVE US A 6000 MODEL OF

HOW TO HAVE OIFFICULT CONVERSATIONS ANO

BUILO RELATIONSHIPS. THS IS AN INSPIRATION

FOR HELPING THE PEOPLE WHO (ARE FOR THE
(HILOREN TO CONNECT.

Informal connection
opportunities that build the
relationship between carers,
family and community

As o first start, the Circle decides that
maybe Tonji, Gran and Sally could go out for
Pizza together as & way of connecting, Sally
hears about where Gran grew up, and Gran
asks Sally about how she got Into caring

i the first place, They leave still a ittle
unsure, but it helps,

WE HAVE TO MAKE SURE
THAT THESE CIRCLES OON'T FEEL Like
“(ASE CONFERENCES™ OR CARE TEAMS. WE
NEEO TO DEVELOP METHOOS THAT FOCUS
ON BUILOING RELATIONSHIPS, RATHER
THAN MAKING OECISIONS.
BARBEQUES ANO JOINT ACTIVITES
ARE PROBABLY BETTER THAN
FORMAL MEETINGS.

Establishing a sense of
hospitality for new children

Gran and Tonji arrive at the home and are
greeted by Sally. Tonj feels really scared
and doesrit want 10 go, but Gran Is here and
that helps. It not always possible for safety
reasons for the family to know where the
care home is but Tonjls situation allows It

\WE KNOW THAT iT HELPS THE
TRANSITION TO (ARE IF FAMILY ARE
INVOLVED. IT HELPS (HILOREN FEEL SAFE
ANO IS LESS TRAUMATIC FOR THEM.
SOME RISKS ARE PRESENT WNEN THIS IS
OONE, WHiCH NEEO TO BE (AREFULLY

(ONSIOERED.
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Our Way Home Blueprint (3/4)

Using space to give
opportunities for individualisation

Allowing children to change
SCENARIO | et of the home
STORY —

While Tonjfs Gran s there, Sally gives
them a tour of the home, Whan they get
10 Torys bedroom, Saly lets them know
that this Is hva personal space now and
he can choose how he would like I to
ook, Sally suggests he and hva Gran have
@ think about 1t and in the next day o 80
they wil it down, look at some options
on the internet and then go shopping

WE (AN USE THE SPACES THAT
(HILOREN LIVE N TO OEMONSTRATE
THAT WE ARE SERIOUS ABOUT
PROVIOING THEM (HOICE ANO
CONTROL. BY ALLOWING (HILOREN
TO CHANGE THE HOMES TO SUIT
THEIR NEEOS, WE (AN SIGNAL THAT

Using Informal moments to
give children choice and control

Every Thuraday night, the kids have a

special dinner. (They get 10 choose what

they have.) At dinner, Sally asks them

three questions

1. Whats one thing you've loved about
this week?

2. Whats one thing that’s been hard?

3. What one thing we can do better?

Tonji tells Sally that he was upset about

ot baing able to Invite his friend to play.

Thoy agree to work out some other way,

THIS FEEOBACK MECHANIST NAS WORKED REALLY
SUCCESSFULLY AT PARKERVILLE N THE PAST, BUT
HAS FALLEN OUT OF OUR OAY TO OAY PRACTICE,
TIME TO BRING IT BACK, BECAUSE iT 1S SO USEFUL
FOR IDENTIFIING WHEN (HILOREN ARE STRUGGLING,
OR WHEN WE COULO CHANGE SMALL THINGS FOR
Bi6 IMPACT.

WE ARE TRULY LISTENING,

WHAT™S
THE WH??

A SECONO HOME s shoce

A radically individualised plan
for the wellbeing of a child,
centred on connection

Salty brings Gran 10 the home to look
‘over the draft My Plarf that the care
taam and circle have created. It Is really
Visual and Sally shares whot its purpose
15 and how It wil bo used, Sally asks
Toryl about the things In there - what he
would add more of, whath missing and
what Is most important to him. Together,
they bulkd on the joumey, adding more
‘on what and who makes Tony feel good
and what ha thinks sbout for his future

THERE ARE A NUMBER OF
(REATIVE, VISUAL TOOLS THAT

OTHER ORGANISATIONS HAVE OEVELOPED

T0 PROVIOE PERSONALISED PLANS FOR
CHLOREN, THESE PLANS, WHEN THET
ARE OEVELOPED WATH C(HILOREN ANO
FARILIES, MAVE THE POTENTIAL TO
GUIOE OUR WORK TO (REATE
QUTCOMES FOR WHEN THEY ARE
NO LONGER N THE
(ARE SASTEM.

PERSONALISED e it

Allowing space to work
with Trauma by Introducing
shorter shift spans

The Thuraday ight dinner (s also the
time that Sallys shift gets handed over.
Sally s at the end of her 7-day shift, and
Cameron s coming to be i the house.
The kids love Camerorih stupid jokes,
bt they are always a bit sad to not see
Solly for o week

TS NEW SIFT STRUCTURE 1S OESIGNEO TO

Demonstrating capabilties
to respond to trauma

Sally comes back on shift after her weok
and notices that Tonjl lert very taskative
ot dinner, She learmns from Cameron that
Tonjfs mum has cancelled thelr vist for
tomomow, Tony! run to his room and

begine to rp all the posters off the wall
knows Tonjih crisis management
plan off by heart and puts on Tonyls
‘calming song, They sit together for &
while, and Tonj| calms dawn. Sally begina
the Life Space interview 1o help Tong make
s0me meaning about what s happering.

UIFE SPACE INTERVIEWS
HAVE BEEN PROVEN TO LESSEN
THE QUANTITY ANO LENGTH
OF CRMCAL INGOENTS
ORAMATICALLY, IT kEEPs
PLACEMENTS STABLE ANO
SUPPORTIVE, IMPROVING
OUTCOMES FOR (MLOREN
ND YOUNG PEORLE,

VPROVE THE WELLBEING OF WORKERS IN FAMILY
GROUP HOMES. i REQUIRES CLOSE COMMUNICATION
WITH ANOTHER CARER, BUT MAKES OUR HOMES
MORE RESILIENT. LONG ONSHIFTS MAKES
PIANTAINING THE ENERGY FOR BEST RESPONSES
IN COMPLEX SITUATIONS OIF FICULT.

LiVING iN THE
SECONO HOME

In trauma-informed ways

Opportunities for ongoing
development in response to the
needs of children and young people

Part of Tonjs struggling s explained
by his recent ADHD diagnosls, Tonjis
Circle have noted that carers require
customised training In this space to
better support his needs.

The Mundahring Baldja Co-ordinator
rocelves a referral and arranges for
specialised content (knowledge and
skills) to be provided to Sally and the
team via coaching In the home.

GREAT (ARE REQUIRES GREAT
SUPPORT FOR (ARERS. STRUCTURED
MENTORING \WHEN ITS NEEOED, 1S
PART OF THE RECIPE FOR GREAT
SUPPORT,

Methods and systems for responding

PG4
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ur Way Home Blueprint (4/4)

SERVICE

MYOMENT / Creating a plan for connection by default

SCENARIO
STORY

Considering time, space and method
After staying for 3 weeks, Tonjls Circle gets
together to develop a strategy about how
1o connect Toryl with N family

SR Qe

Utilising creativity to develop
opportunities for deeper
‘meaningful connection
Providing deeper opportunities for connection
‘always takes some creativity, and its Jodls job to
explore what is possible and set up personalised
opportunities

Jodi, the connection lead, faciitates the
conversation, They work 1o develop a strategy
1o connect with Safe Family, his Gran and
Uncle. They dorit forget 1o make a different
plan for him to connect with his Mum who s
st struggling

THiS MOOEL ASKS AS TO CONSIOER CONNECTION

setupto
allow famidy members to spend time with kids

In a natural home environment. Tongis Gran and
Uncle book in for the weekend and they come and
stay with Tonj, They know they have access to
Parkerville’s on-coll services.

OEEPER CONNECTION 1S THE GOAL FOR

Active involvement in supporting
families whilst maintaining
's core business

Safe opportunities in riskier
situations, facilitated by technology

For Tonj| and his murm, the Circle decides to try to
have mum connect with Tonyl via teleconference.
About twice a week Torg uses the house IPad 1o
talk to his mum

Parkerville works with FINWA 10 help her make
sure the conversations are positive and provides
small amounts of phone credit to make it happen.
Mum sees Sally in the background of the calls and
they have short conversations, which bullds trust.

MITH FARILY AS SOMETHING THAT HAPPENS
FOR ALL CHLOREN, ANO SOMETHING THAT
PARKERVILLE ACTIVELY SUPPORTS. (ONNECTION
PLANS HELP US TO OEVELOP (REATIVE, SAFE
STRATEGIES FOR FAMILIES TO (ONNECT WiTW
CHILOREN, BUT ALSO WITH US AS CARERS,

WHATS
THE WHY?

OPPORTUNITIES FOR ko
(ONNECTION AND RESTORATION e i

CHLOREN AS LONG AS iT IS SAFE FOR
THEM, WE WANT TO MOVE ALONG A
SAFE CONTINUUM FROM SHALLOW TO
OEP CONNECTIONS, Wi THE HOPE
THAT RESTORATION ANO REUNIFICATION
15 POSSIBLE. THESE OPPORTUNITIES
POTENTIALLY CARKY MORE RISk, WHICH
HAS TO BE (AREFULLY (ONSIOERED.

QURING COVI0, WHEN PHISICAL MEETING
WASN'T POSSIBLE, WE USED DIGITAL MEANS TO
PROVIOE CONTACT WiTH FAMILIES. (ARERS TOLO
US STORIES ABOUT HOMW TS REALLY BUILT A

(ONNECTION BETWEEN FAMILIES ANO PARKERVILLE
STAFF, AS FAMILIES (OULO SEE THE HOMES ANO
CARERS N THE BACKGROUNO. STAFF ANO FAMILIES
(OULO BEGIN TO AVOID DEMONISING EACH OTHER
(REATING BETTER OUTCOMES
FOR (HLOREN.

The connection that Toni's mum has with
Parkerville staff eventually leads her to reach
out through Gran, She wants some advice

that doasrit come from the Department whare
she feels her relationships are really broken.
Jodi talks 10 her over the phone and offers to
‘connect her with great family support programs
ot Wungening Aboriginal Corporation.

MHILST WE WANT TO (REATE
CONNECTION OPPORTUNITIES,

IT PROBABLY WON'T EVER BE
PARKERVILLE'S ROLE TO SUPPORT
PARENTS TO OVER(OME THE
CHALLENGES THAT WAVE LEO TO
THEIR (HILOREN BEING IN (ARE. OUR
INVOLVEMENT MERE NEEOS TO BE N
OEVELOPING STRONG RELATIONSHIPS
WITH OTHER ORGANISATIONS WHO (AN
WALK ALONGSIOE PARENTS WHILE WE
WALK ALONGSIOE KiS.

Extending opportunities over
time toward reunification

Over time, Tonjl's mum moves Into a new
apartment, and away from people who were
Keeping her in struggle. With the Circle, and
Department of Communities staff, Parkerville
agrees to try and use Narbathang Cottage one
afternoon. Tonjl and his mum cook together and
watch a movie. The team will see f they can
Increase this to weekend stays

RESEARCH TELLS US THAT FAMILY
RESTORATION PROVIOES THE BEST
QUTCOMES FOR (MLOREN, RATHER
THAN A LIFE iN OUT OF HOME CARE. iT
\WONT HAPPEN FOR EVERY (HILD, BUT
WE HAVE TO TRANSFORM OURSELVES TO
BECOME AN ORGANISATION (APABLE OF
SUPPORTING RESTORATION OUT(OMES
OVER TiME: NOT RUSHING, BUT ALWATS
HEADING IN THE RIGHT OIRECTION.

PG5
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